ORANGE COUNTY
SHERIFF'S DEPARTMENT

800 MHz Countywide Coordinated Communications System (CCCS)
Governance Committee

CHAIR, Brian Wayt, Executive Director, Sheriff-Coroner Department VICE-CHAIR, Maggie Le, City Manager, City of Fountain Valley
Jill Ingram, City Manager, City of Seal Beach Tom Kisela, City Manager, City of Orange

Jim Sadro, City Manager, La Habra KC Roestenberg, Executive Manager, OCIT

David Ahern, Executive Manager, OC Public Works Adam Hawley, Chief of Police, City of Brea

Damien Arrula, City Manager, City of Placentia Bill McQuaid, Fire Chief, City of Fountain Valley

DATE: January 22, 2025
TO: 800 MHz CCCS Governance Committee Members
FROM: Brian Wayt, Chair

800 MHz CCCS Governance Committee

SUBJECT: Next Meeting

Good afternoon.

The next 800 MHz CCCS Governance Committee meeting will be held on Wednesday,
January 22, 2025, at 1:30 P.M. in the OCSD Technology Center, 1382 Bell Ave., Tustin, CA
92780

The agenda packet is included for your review prior to the meeting.

We look forward to meeting with you on January 22" at 1:30 P.M.

Technology Center 1382 Bell Ave., Tustin, CA 92780
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SHERIFF'S DEPARTMENT

800 MHz Countywide Coordinated Communications System (CCCS)
Governance Committee

CHAIR, Brian Wayt, Executive Director, Sheriff-Coroner Department VICE-CHAIR, Maggie Le, City Manager, City of Fountain Valley
Jill Ingram, City Manager, City of Seal Beach Tom Kisela, City Manager, City of Orange

Jim Sadro, City Manager, La Habra KC Roestenberg, Executive Manager, OCIT

David Ahern, Executive Manager, OC Public Works Adam Hawley, Chief of Police, City of Brea

Damien Arrula, City Manager, City of Placentia Bill McQuaid, Fire Chief, City of Fountain Valley

AGENDA - 800 MHz CCCS Governance Committee
January 22, 2025 at 1:30pm
Orange County Sheriff's Technology Center - 1382 Bell Ave., Tustin, CA 92780

l. Call to Order- Brian Wayt

Il. Approval of Minutes of July 24, 2024- Brian Wayt

Recommended Action- Approve the minutes of the July 24, 2024, meeting

Il. Request to ldentify New Vice-Chair of the Board — Brian Wayt

Recommended Action- Identify and approve new Vice-Chair

Iv. Introduction of David Ahern as the appointed designee for OC Public Works

Recommended Action — Receive and file

V. Budget Presentation & 10-Year Capital Improvement Plan —Junko Chang

Recommended Action — Approve FY 2025-26 Backbone Cost Sharing (Operations)
Budget

VL. FY 2025-26 Billing Rates — Junko Chang

Recommended Action — Approve FY 2025-26 Billing Rates

VII. Governance Committee Comments

VIIl.  Public Comments

Technology Center 1382 Bell Ave., Tustin, CA 92780
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IX.

X

Scheduling of Next Meeting - April 23, 2025

Close of Meeting




ORANGE COUNTY
SHERIFF'S DEPARTMENT

800 MHz Countywide Coordinated Communications System (CCCS)
Governance Committee

CHAIR, Brian Wayt, Executive Director, Sheriff-Coroner Department VICE-CHAIR, Maggie Le, City Manager, City of Fountain Valley
Jill Ingram, City Manager, City of Seal Beach Tom Kisela, City Manager, City of Orange

Jim Sadro, City Manager, La Habra KC Roestenberg, Executive Manager, OCIT

David Ahern, Executive Manager, OC Public Works Adam Hawley, Chief of Police, City of Brea

Damien Arrula, City Manager, City of Placentia Bill McQuaid, Fire Chief, City of Fountain Valley

800 MHz CCCS Governance Committee

January 22, 2025, Meeting
Agenda Item Il — Approval of Meeting Minutes from the Meeting of July 24, 2024
RECOMMENDED ACTION:

Approve the meeting Minutes from the meeting of July 24, 2024

SUMMARY:

The Meeting Minutes from the 800 MHz Governance Committee Meeting of July 24, 2024, are
to be reviewed and approved by the committee.

FINANCIAL IMPACT:

N/A

ATTACHMENTS:

Meeting Minutes

Technology Center, 1382 Bell Ave., Tustin, CA 92780
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ORANGE COUNTY
SHERIFF'S DEPARTMENT
800 MHz Countywide Coordinated Communications System

(cccs)
Governance Committee

CHAIR, Brian Wayt, Executive Director, Sheriff-Coroner Department VICE-CHAIR, Maggie Le, City Manager, City of Fountain Valley
Jill Ingram, City Manager, City of Seal Beach Tom Kisela, City Manager, City of Orange

Jim Sadro, City Manager, La Habra KC Roestenberg, Executive Manager, OCIT

David Ahern, Executive Manager, OC Public Works Adam Hawley, Chief of Palice, City of Brea

Damien Arrula, City Manager, City of Placentia Bill McQuaid, Fire Chief, City of Fountain Valley

Minutes
800 MHz Countywide Coordinated Communications System (CCCS)
Governance Committee Meeting
July 24, 2024

Attendees:

Governance Committee Members in Attendance

Brian Wayt, Chair, Executive Director, Sheriff Coroner
Maggie Le, Vice-Chair, City Manager, City of Fountain Valley
Bill McQuaid, Fire Chief, City of Fountain Valley

Kevin Onuma, P.E., Deputy Director, OC Public Works

KC Roestenberg, Executive Manager, OCIT

Tom Kisela, City Manager, City of Orange

Jim Sadro, City Manager, La Habra

. Callto Order

Brian Wayt called the meeting to order at 1:30pm.

II. Approval of Minutes of March 5, 2024

The minutes of the March 5, 2024 meeting were approved unanimously after correcting
Agenda VI to read “Long Beach City Fire”.

lll.  Technical Differences between Advanced System Keys and Encryption Keys

e OCIT Executive Manager requested further clarification as to the differences
between encryption and system access, and how agencies are granted access to the
800 Mhz system.

e Both are required for system access (system keys are required to program a radio;
encryption keys prevent illegal monitoring or access to system).

e End user agencies have different IUID ranges and radios cannot be programmed
outside of a specific range. The keys are only good for 2 years. Once the key

expires, it needs to be reprogrammed and each key has a unique serial number that
is logged.

Technology Division, 1382 Bell Ave., Tustin, CA 92780
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All voice radios in Orange County for law and fire are encrypted.

Tom Kisela advised that he could listen to Long Beach Fire radio traffic via an app on
his phone. Director Dave Fontneau advised that they installed a device on the back
end of their system that delays their radio traffic which allows for public access.

KC Roestenberg expressed concerns regarding the management of the
dongles/fobs that is needed to program the radios. Suggested having a policy in
place between us and the third party that they are to notify OC Sheriff's in the
event any fobs are lost.

Bill McQuaid also expressed concerns regarding outside agencies using the fobs to
program radios, as well as the 2-year duration of the fobs. He would like to see the
time shortened for security reasons and inquired regarding over-the-air updates to
timit access to the keys. Director Fontneau will have our engineering look at the
duration to see if that time can be shortened.

IV. Increased Requests for Mutual Aid IUIDs and System Access

Radios have gone from a single channel to multiple channels.

The radio on an average law or fire employee is capable of over a thousand
channels.

In recent years, we've gone from purchasing 6 channel single band radios to 3000
channel digital trunc encrypted multi band radios.

Cities are becoming increasingly technologically advanced with their radio use.
Use of our system is only for active events. It is not for common/routine use.

In our agreement with outside agencies, we require any affiliation to the Orange
County system be made only if said agency is responding to an active mutual aid
incident. The affiliation to our system is not for scanning purposes or to simply to
monitor radio traffic.

The OC Sheriff’'s will maintain control over the radios and if we are alerted that our
system has been accessed for monitoring purposes, then we will inhibit the radios
or delete the IUIDs.

Opportunities for reciprocity are created for our users with other agencies.

V. Modify the CCCS SOP Document pursuant to Section 3.2 of the SOP

Madification of the SOP Document to reflect the new address of the OC Sheriff’s
Technology Center.

Motion was approved unanimously.

VI.  Mutual Aid IUIDs - Los Angeles County Fire Department

Los Angeles County Fire Department has requested 7,800 IUIDs so that they can
program certain Orange County talk groups into their radios. Every member of the
LA Co Fire Department has been issued a portable radio and can be dispatched to
any location. Therefore, all radios need to be programmed the same.

The radios can be recalled at any time.




VII.

VIl

XI.

¢ The 516,000 amount is for the purchase of mutual aid licenses from Motorola.
Motion approved unanimously.

Billing of Ambulance Companies

e [tem continued to next board meeting.

Governance Committee Comments

e Jim Sadro— Were we exposed to the Crowdstrike issue? Per Director Dave
Fontneau, we utilize a different system for cyber security that was not impacted.

¢ KC Roestenberg—Shared that the LA County Courts were compromised; unrelated
to the Crowdstrike issue. Emails from LA County Courts have been blocked and
quarantined.,

Public Comments

None

Scheduling of Next Meeting

The next meeting will be Wednesday, October 23, 2024

Close of Meeting

Meeting adjourned at 1:52pm.




ORANGE COUNTY
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800 MHz Countywide Coordinated Communications System (CCCS)
Governance Committee

CHAIR, Brian Wayt, Executive Director, Sheriff-Coroner Department VICE-CHAIR, Maggie Le, City Manager, City of Fountain Valley
Jill Ingram, City Manager, City of Seal Beach Tom Kisela, City Manager, City of Orange

Jim Sadro, City Manager, La Habra KC Roestenberg, Executive Manager, OCIT

David Ahern, Executive Manager, OC Public Works Adam Hawley, Chief of Police, City of Brea
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800 MHz CCCS Governance Committee

January 22, 2025 Meeting

Agenda Item Il — Request to Identify New Vice-Chair of the Board
RECOMMENDED ACTION:

Identify and approve new Vice-Chair of the Board

SUMMARY:

The new Vice-Chair of the Board is to be identified and approved by the committee.

FINANCIAL IMPACT:
N/A
ATTACHMENTS:

N/A

Technology Center, 1382 Bell Ave., Tustin, CA 92780
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ORANGE COUNTY
SHERIFF’'S DEPARTMENT

800 MHz Countywide Coordinated Communications System (CCCS)
Governance Committee

CHAIR, Brian Wayt, Executive Director, Sheriff-Coroner Department VICE-CHAIR, Maggie Le, City Manager, City of Fountain Valley
Jill Ingram, City Manager, City of Seal Beach Tom Kisela, City Manager, City of Orange

Jim Sadro, City Manager, La Habra KC Roestenberg, Executive Manager, OCIT

David Ahern, Executive Manager, OC Public Works Adam Hawley, Chief of Police, City of Brea

Damien Arrula, City Manager, City of Placentia Bill McQuaid, Fire Chief, City of Fountain Valley

800 MHz CCCS Governance Committee

January 22, 2025 Meeting

Agenda Item IV — Introduction of David Ahern as the appointed designee for OC Public Works
RECOMMENDED ACTION:

Receive and file

SUMMARY:

Introduce David Ahern to the Committee as the appointed designee for OC Public Works.
FINANCIAL IMPACT:

N/A

ATTACHMENTS:

N/A

Technology Center, 1382 Bell Ave., Tustin, CA 92780
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ORANGE COUNTY
SHERIFF’S DEPARTMENT

800 MHz Countywide Coordinated Communications System (CCCS)
Governance Committee

CHAIR, Brian Wayt, Executive Director, Sheriff-Coroner Department VICE-CHAIR, Maggie Le, City Manager, City of Fountain Valley
Jill Ingram, City Manager, City of Seal Beach Tom Kisela, City Manager, City of Orange

Jim Sadro, City Manager, La Habra KC Roestenberg, Executive Manager, OCIT

David Ahern, Executive Manager, OC Public Works Adam Hawley, Chief of Police, City of Brea

Damien Arrula, City Manager, City of Placentia Bill McQuaid, Fire Chief, City of Fountain Valley

800 MHz CCCS Governance Committee

January 22, 2025, Meeting

Agenda ltem V - Budget Presentation & 10-Year Capital Improvement Plan

RECOMMENDED ACTION: Approved FY 2025-26 Backbone Cost Sharing (Operations) Budget
Receive and File

SUMMARY:

Actual operational expenses for FY 2023-24 were lower than the budget mainly due to repairing
of equipment versus replacement. The forecast for FY 2024-25 operational expenses are
expected to be lower than the budgeted amount primarily due to postponed equipment
purchases to FY 2025-26. FY 2025-26 operational budget will be slightly lower than FY 2024-25
operational budget.

FINANCIAL IMPACT:

ATTACHMENTS:

(1)  800MHz Backbone Cost Sharing: FY 2023-24 Reconciliation, FY 2024-25 Forecast,
and FY 2025-26 Budget

(2)  800MHz Backbone Cost Sharing: FY 2025-26 Cost Allocation based on Radio Counts

(3) 800MHz Backbone Cost Sharing: 10-year Financial Plan

Technology Center, 1382 Bell Ave., Tustin, CA 92780
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800 MHz Backbone Cost Sharing - Cost Allocations based on Radio Counts

FY 2025-28 COST ALLOCATION

FY 2025-26 Annual Payment FY 2024-25 Payment
FY 2026.26 RADIO GOUNT. PAYMENT FORFY 202526
LIFEGR CAPITAL
LAW | FIRE D PW ALLOCATION PROJECT | OPERATIONAL FY 202426 FY 2425 Radio| RADIO®
EQUIP. | EQUIP. | EQUIP. | EQuiP. | TOTAL | PERGENT | opErATiONS FUND COSTOFFSET | TOTAL PAYMENT Counts | CHANGE
72 [l 0 0.27% 255371 9.379 15.360) 29557 31,807 54 0
1129 485] 1] 10.02% 955287 350,851 (200,486)]  1.105.652 1151516 1,955 65
226} 6 0 79% 170,249 62528 (35.7230) 197,047 206.743 351 9
232} q| A% 137,618 50,543 (28.852) 171,40 291
.33% 317,799 116,718 (65.,556) | 39581 672
.88% 84,179 917 (17.667) 104,844 178
0.30 28,648 555 18.054) 34752 59
126 120,120 4117 (25210)] 139,028 149,609 254
2.60 247,807 013 (52007)] 286813 306,875 521
|GARDEN GROVE 243 235,984 86,671 (43526)| 273128 285,081 484 1
HUNTINGTON BEACH 4.85% 453,456 170.215 (67.266)[ 536,405 570751 969 1
IRVINE 3.87% 368,873 135,477 [77.416)] 426935 458,839 779
LAGUNA BEACH 84 2.09% 198,570 73,287 (41,884) 230,983 246,796 419
LAGUNA HILLS 0 0.21% 15,862 7,255 14.168) 22,988 24736 a2
LAGUNA NIGUEL 0 0.45% 42562 15,632 8.633) 29,262 53011 50
LAGUNA WOODS 0 0.08° 6.148 258 1.250) 7.118 6,479 i1
LAKE FOREST i 46 23,981 16,153 5.230) 50,904 54776 9
LA HABRA [ 21 115,391 42,360 @a217)| 133554 143,719 244
LA PALMA [1 ES 34,050 12506 (7.145) 39,408 42,409 72
LOS ALAMITOS 0| 28 26,483 727 (5.558) 30,852 28,451 S0
MISSION VIEJO 0 0.61 56,168 21364 112.208) 4 72,448 123
63| .10 295099 108.362 (61.932) 366,954 623
350 236 o119 702 .48 331,986 121,920 (65.674) 400527 660 2
161 67 o] [ 228 13 107.25 39,601 (22,629) 131,938 24 4
a2 0| 0 1 43 21 20335 7,468 (4,266 24738 42 1
0| 15| 5 110 055 52,021 19.106 (10.816) 62435 106 4
41 q| o 2 3 021 20335 7.469 (4.268) 24,738 az 1
762 [} _D| 444,067 163,094 (83.195) 553,081 939 0
11§ [} 5 70464 25 860 (14.788) 86,941 151 @)
57 0 0 37.813 13,855 (7.540) 47121 80 a
250 [} [} 136,672 50,196 (25,683)] 163,745 278 1
VILLA PARK 5 [l [1 3.310 216 (695)| 3.831 4.123 7 [
WESTMINSTER 203 0] 123,504 45,506 (26.004)| 143,408 149,609 254 8
'YORBA LINDA 56| ] 51.075 18,758 (10.719)| 59,114 53,024 107 1
METRONET 0l 55 26,010 553 (5,458) 30,104 3239 55 0
\WESTCOMM 18] 8,585 ,300 (1,886)] 10,400 11,191 19 0
CITY TOTAL 7503 | 1782 269 $5431,396 | 31,994,988 (51,125,953)| $6,286,881 6,666,424 11318 168
OCFA 0| 2261 0 0 2,261 1.2% 1,069,260 382,710 (223.406)| 1,237,564 s 1,244,580 2113 Ta8 | § 7016)|
OCTA E ] RS 165 062% 78,031 26,650 (16,376, €0.313 5 57,187 165 s (6.874)
OC LIFEGUARD TOTAL 0 1] 58] ) 59 0.25% 27,602 10,248 (5.856) 32,294 s 34163 58 is (1.859)
COAST COMMUNITY COLLEGE DISTRICT 21 ] 0 0 2 0.10% 9,831 36T (2,084) 11494 5 5,424 16 5[s 2070
IRVINE VALLEY COLLEGE POLICE 25| ] 0 ] 25 0.12% 11,823 2342 (2487) 13,664 5 14,725 25 o] (1.841)
SADDLEBACK COLLEGE CAMPUS PD iEl| ] 0 [ 19 0.05% 8,885 3300 (1.886) 10.400 s 1181 15 0[S
[CAL STATE FULLERTON 113] q 0 [ 113 0.56% 53439 19,627 (11,215) 61,851 s 66558 13 ofs
SANTA ANA UNIF. SCH. DIST. POLICE 70) ] 0 [ 70 0.35% 33,104 12.158 6.848) 38315 s 41.231 70 ofs
RANCHO SANTIAGO COMM COLLEGE 35| [ 0 [ 35 017% 16,552 5,079 3.474) 19,157 5 20815 35 oS
COSTA MESA SANITARY DISTRIC o [ ] 12 0.07% 6,621 2432 (1350) 7663 a7z 65 2851
EAST ORANGE COUNTY WATER DISTRICT ol q] 7 7 0.03% 3310 1.216 (695) 3,831 4123 252
0 q z 2 0.01% 545 347 (158) 1.085 1,178 3)
[3] aj 1 1 .00% 473 174 547 588 (42)]
[} q] q) [ 4 .02% 1852 695 2189 2,356 4 (167)]
0 i 1 00% 473 174 547 585 0 It
] 4 4 02% 1,892 595 3 2188 569 1,600
0 1 1 00% 473 174 547 569 (42)
0 5 5 0.02% 2,36 868 2737 2845 (208)
0 q 0D% 4 74 47 589 (42)
o q [} 00% 4 174 547 589 1 @2)|
(ORANGE COUNTY SANITATION DISTRICT 0 [} 00% 73 174 347 589 1 0 {42]
SOUTH COAST WATER DISTRICT 0| g 01% T4 521 542 1,767 3 0 (12
SANTA MARGARITA WATER DISTRICT o] 7 4 4 0.02% 1,892 695 2.189 2.356 4 0 (167)]
SOUTH ORANGE COUNTY WATER AUTHORT 0l 0 4 4 0.02% 1,852 695 2.185 2.356 ] 0 (167)
SERRANO WATER DISTRICT ol [ [ 1 1 0.00% 473 74 547 589 1 0 (42)|
TRABUCO CANYON WATER DISTRICT ol [ [ F 2 TO01% 545 347 1,085 1178 2 0 (a3)|
MUNICIPAL WATER DISTRICT OF OC (WERQ(Q 0| 7 5 7 7 0.03% 3310 1.216 3,831 2845 5 z 886
YORBA LINDA WATER DISTRICT 0] [ [ 2 2 0.01% 946 347 1.085 $ 1.178 2 0 (83)
2261 8] 2% 2839 | 1406% $1.330767 $492.060 (3281,177)|_$1.560.650 3 1671431 7,660 IS 231
FALCK [ 240 0 240 719 113,499 41,665 (23820)] 131,365 122,188 240
DOCTOR'S AMBULANCE 0 0.00¢ [1] [] [1] 13.237 26
EMERGENCY AMBULANCE SERVICES 43 ] 43 0.21 20335 7,469 (4.268) 23536 16.292 32
MERCY AIR SERVICE o 0 0.00" [1] [] 0 1,527 3
76| 0 2| 1A% 133836 $43,164 G2i0es)[s 64801 837713 312
2817 0 [} 0 2517 | 14.48% 1.379.492 506,650 (289514)| 1,596,627 s 1,656,085 2815
238 0 0 239 19 113,027 41512 (23720 130817 140,185 238
781 0 1] 781 3.88 365,346 135,651 (77.515)| 427,482 | a01.116 661
0 0 29 29 0.14 13715 037 (2.878) 5.873 17.081 28
0 0 100 100 .50 47,291 17.369 (8.925) 54,735 8.501 100
0 0 25 F 0.12 11,823 4342 (2.481) 3,684 4725 25
0 0 25 25 0.12 11823 4342 (2.481) 684 4136 24
0 0 [ 132 132 0.66' 62425 22927 {13.101) 72251 7748 132
i 0 0 63 63 31 29794 10.942 (6.253) 34483 37108 83
Communily Sves Prgmm/Animal Control [ 0 a7 87| 043 41,144 [ERIT (8,535) 47,620 51244 87 0
[JOHN WAYNE AIRPORT 157 0 1] 157 78 74248 27.268 15582) 85,634 92,475 157 0
[OCPW - Business Services 0] [ % % 13 12.2% 4516 (2.581) 14,231 167,868 265 (259)| 15363
OCPW - Counly Surveyor 0] 0 0 25 .1 11.823 4.34 [EXE 13.684 5,880 10 15 7.794
OCPW - OC Fleel - Adminisiration o [ 0 0 .0 4728 1T (593) 5474 7.068 12 2 (1585}
OCPW - Operations & Mainlenance o) o o] __za1 2 44 137.518 50,54 (28.682)| 150,280 5.301 282 153.978
GCPW - Pest Management Section ] ) 0 16 0 7.567 2.77 (1,588) 8,758 2945 it 813
GCPW - SurveyoriRoad 3 0 0 1 13 .06% .14t 2.258 1.280)] 7.118 4,123 ] 993
OCPW - Watershed MgmlDiv. Mar. i 1 12 .06% E7: X 6,568 424 1 (4) {2,856]
OCPW Development Services. Code Enforceme 1 7 .03% 31 857 1 (6) (3.826]
OC PARKS o] &1 513  55% 242,60 302,163 51 RU3T1
OC PARKS/HBP DANA POINT 0 0 3 .01% 1.418 767 (125
OC Wasle & Recyciing [ [ 0 47 a7 .23% 22227 27,684 4 (1.958)
SSA ) 1] 0/ EN| 1] _015% 14,860 18,848 a2 [l 1.880)
COUNTY TOTAL 4.0_9_7' 0 [] 1A_ 5,545 2 F.ﬂi $2.624,203 $3.037,269 3,123,524 5303 246 6,265
[GRAND TOTAL 11.323: 4,286 38| 364 20,161 100.00% $9.528.700 $3.600,000 ($2,000,000)] $11,029,700 3 31,545,200 19,601 573§ (515,500
20,151 Change fTom FY 2445 = AT B {518.500)
FY 202526
Operali 55,529,700
Capital Project Fund 53,500,000
rational Cost Offset $2,000,000!
GRAND TOTAL $11,028 700
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ORANGE COUNTY
SHERIFF'S DEPARTMENT

800 MHz Countywide Coordinated Communications System (CCCS)
Governance Committee

CHAIR, Brian Wayt, Executive Director, Sheriff-Coroner Department VICE-CHAIR, Maggie Le, City Manager, City of Fountain Valley
Jill Ingram, City Manager, City of Seal Beach Tom Kisela, City Manager, City of Orange

Jim Sadro, City Manager, La Habra KC Roestenberg, Executive Manager, OCIT

David Ahern, Executive Manager, OC Public Works Adam Hawley, Chief of Police, City of Brea

Damien Arrula, City Manager, City of Placentia Bill McQuaid, Fire Chief, City of Fountain Valley

800 MHz CCCS Governance Committee

January 22, 2025, Meeting

Agenda Item VI - FY 2025-26 Billing Rates

RECOMMENDED ACTION: Approve FY 2025-26 hilling rates

Receive and File

SUMMARY:
Implement FY 2025-26 billing rates for 800Mhz radio maintenance and services provided by OC
Sheriff’s Technology Division effective July 1, 2025. The fees continue to be based on time and

material model with four separate rates: installation, engineering services, technician services
and site escorts.

FINANCIAL IMPACT:

ATTACHMENTS:

(1)  FY 2025-26 Technology Division Service Rates

Technology Center, 1382 Bell Ave., Tustin, CA 92780
Page 14



Orange County Sheriff Department
Technology Division Service Rates

FY 2025-26
CFYaoos2e | TY20224

» Installation

Install Rate $160 $153 * Equipment Removal
» Decommissioning
« Template Development
* BDA's (bi-directional amplifiers)

Engineering * Design

$214 $205 « Site Walks
Rate ,

+ Project Request
« FCC/Frequency Monitoring
+ Repairs
* Programming
* Troubleshooting

Tech Rate 3185 $178 + Parts Acquisition
» Accessory Advisement

Escort Rate $184 $177 * Site Access




